FRAUD NOTICE CHINA

UNETHICAL AND UNSAFE IMPERSONATORS
SAFETY - FRAUD ALERT!

DECPETION AND LIES - SAFETY ALERT NOTICE
Alert Date: AUGUST 28, 2020

FRAUD NOTICE: IRIA-US, PAUL NILAND AND ASSOCIATES

The authentic International Rescue Instructors Association (IRIA) is disappointed to yet again issue
another fraud alert notification. There is only one IRIA, no other contracts or agreements have been
issued, all other IRIA’s are to be considered predatory frauds and should be reported.

IRIA believes that thousands of our brothers and sisters throughout Asia practice honest and ethical
business and training programs in good faith of the ethos and ethics of the International Water Safety
and Rescue Society. IRIA stands strong with the ethical and honorable brothers and sisters who
understand that truth in training is a value and what unites us.

However, we have a few thieves and predators in our society who are a bad reflection on the thousands
who have integrity. We must rid this disease from our community before they take somebodies life. Or
who dies post training from incompetent methods. Or signs illegal contracts and misrepresents
themselves to credible organizations that need verified and safe training for their personnel.

Don’t be fooled by frauds, do not believe their credentials, they must be audited by a third-party
assessor to be authentic! These frauds cannot produce any verified training documents to defend
themselves as IRIA or as approved instructors.

VISIT ENFORCEMENT: https://iria.org/enforcement/

This group below are practicing criminal behaviors in our society are have placed themselves in the
Wake of Shame for their deceit. https://iria.org/wake-of-shame/

NATURE OF OFFENCE

Business Fraud

Counterfeit

Plagiary

Identity Theft

Copyright infringement
Trademark Infringement
Contract Fraud

International Trade Violations

SAFETY ALERT

If you are carrying an identification card of certificate of training from these thieves, you possess fake documents
and your life may be at risk as well as your reputation.

Be careful when you do business with imposters, always verify their background. IRIA verifies that those below
are frauds. If you are an government representative please contact us for the investigation proof of evidence.

www.IRIA.org

Contact IRIA to verify if you are working with a fraudulent training group or business theft!



https://iria.org/enforcement/
https://iria.org/wake-of-shame/
http://www.iria.org/
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SUBSTANTIAL EVIDENCE AGAINST THE FRAUDULENT IRIA
Listed below is a direct ethical and impersonation theft of Jim Lavalley founder of IRIA
and his life work

FACT OF THE GUILTY PARTY: THEY ARE RUNNING SCARED AFTER RECEIVING IRIA’S
CEASE AND DESIST NOTICE! IN GREAT FEAR THEY QUICKLY CHANGED THEIR
PHOTOS ON THE WEBSITE BECAUSE THEY GOT CAUGHT IN THEIR LIES.

LET’S WORK TOGETHER TO GET FRAUDS OUT OF THE SAFETY COMMUNITY!

SEND THIS TO ALL CHINESE GOVERNMENT OFFICIALS WHO VALUE ETHICS

iria-us.com/node/9
Executive Director: Ralph Krenz is the current Acting Executive Dirsctor of the IRIA.

Ralph brings to the IRIA 27 years experience as an officer and senicr manager in Conservation/Law Enforcement operations in Western Canada. Many of his
responsibilities involve all aspects of developing, delivering and mznaging both public safety and rescue services.

As the Officer in Charge of Recruiting, Professionzl Development and Training section of a2 governmant 2gency, he lead 2 3
experts/instructors and delivered raining to many cther government agencies .

adre of subject matter

n

During his tenure he was z founding member and Steering Committee Chair of the Western Conservation Law Enforcement Academy, 2 ¢ month
interprovincial law enforcement wraining academy dedicazed to Natural Resource protection and Public Safety.

He has managed complex/high lisbility training programs that included deadly ferce authorization typical of police agencies and has qualified as an expert
witness in Canadian courts.

A graduzte of post sec y education in Criminology and Con tion Recreation Manzgement Ralph has mentered, led, and set criteria for 2 broad variety

of training programs and instructors and brings this expertise and his energy o the IRIA. Ralph resides near Okanagan Lake in the Province of British
Columbiz, Canada.

Jim Lavalley
Chair: Jim Lavaliey is the current acting Chair Person of the IRIA.

Jim has been professicnally involved, full time, in the safety / rescue industry since 1572, specifically in the moving water environments including, rivers,
flood, surf and their ic2 environmenzs. During this time he has decumented over 56,000 hours (sxcluding recreationzl and on-site / on-call hrs) operating in

thess environments

This includes acting as a: parks planner {rivers), professional river guide, rafting company co-founder, instructor, contract rescue spacialist, member of
regionzl / national 2nd international government and industry standards committzes Standards zuthor, international, court recognized, subject matter expert
/witness, course and curriculum developer, and as 3 swiftwater equipment designer, tester and manufacturer.

Jim’s professional certifications in these environments include Rescue Swimming, Boat, Rope and Helicopter Rescue.
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International Rescue

ONAL RESCUE INSTRUCTORS ASSDC]AUQ_N

J Instructors Association

BLACK MARKET IRIA USA WEBSITE AUTHENTIC IRIA WEBSITE

EVERYTIME A NEW CEASE AND DESIST NOTICE GOES TO THE FRAUD AND HIS
ASSOCIATIES, HE CHANGES HIS DATA TO COVER UP HIS LIES

IT'S TOO LATE TO HIDE THE EVIDENCE, IRIA HAS COPIES OF EVERYTHING AND SO
DO THE AUTHORITIES

THE TRUTH WILL COME OUT!

FRAUDS ARE NOT WELCOME IN THE WATER SAETY AND RESCUE SOCIETY

ALWAYS PREVAILS OVER EVIL

THERE IS ONLY ONE AUTHENTIC IRIA!
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Home » Why IRIA?

Why IRIA?

IRIA, International Rescue Instructors Association, was founded in 1984 after assessed and assisted by US government. At the same year, IRIA was invited by
UN to participate in Calamity Open Hearing Report and registered as Authenticated Training Organization, whose purpose is providing member countries
with professional rescue training, which is based on the gathered data from members, including objective training requirement and the third-party
evaluation. IRIA Risk ManagementOrganizationis featured with intemationalized standard, certification and approval In according to standard operation
sequence of NFPA#1670, NEPF#1006 and other global document or instructors, IRIA collaborates with other experience of different waterborne rescue. Our
aim is to provide unbiased, factual and experience-based international standard systems.As a well-structured organization, IRIA has far-reaching influence
beyond any individual, regional or national organization.

They have NO PROOF OF THIS, IT IS A FABRICAED LIE BASED ON THE AUTHENTIC
IRIA HISTORY. THEY ARE MISREPRESENTING THEMSELVES TO GOVERNMENT
AGENCIES AND PERSONNEL.

ASK THEM FOR THEIR CREDENTIALS GOING BACK TO 1984 THEY HAVE NO
RELATIONSHIP WITH THE UNITED NATIONS OR NFPA!

THEY CAN ONLY PROVIDE COUNTERFEIT FABRICATED DOCUMENTS. THEY HAVE NO
AUTHENTICITY AND ARE NOT ENDORSED IN THE INTERNATIONAL WATER SAFETY
AND RESCUE SOCIETY

THEIR STUDENT CERTIFICATES ARE COUNTERFEIT!
NO CREDIBLE INSTRUCTORS LIE TO GET COURSES OR STUDENTS
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Why IRIA?

IRIA, International Rescue Instructors Association, was founded in 1984 after assessed and assisted by US government. At the same year, IRIA was invited by
UN to participate in Calamity Open Hearing Report and registered as Authenticated Training Organization, whose purpose is providing member countries
with professional rescue training, which is based on the gathered data from members, including objective training requirement and the third-party
evaluation. IRIA Risk ManagementOrganizationis featured with internationalized standard, certification and approval. In according to standard operation
sequence of NFPA#1670, NEPF#1006 and other global document or instructors, IRIA collaborates with other experience of different waterborne rescue. Our
aim is to provide unbiased, factual and experience-based international standard systems.As a well-structured organization, IRIA has far-reaching influence

beyond any individual, regional or national organization.

AUTHENTIC IRIA IMAGES AND TEXT STOLEN!
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Why IRIA? Programs Industry Member Qualification Inquiry
Home » Why IRIA? » Who is IRIA?

Who is IRIA?

In real time, in the real environment.

The IRIA is comprised of peopie whe have a passion and commitment to training.

It's what we do.

The culture of trust and openess is the glue of the IRIA membership. Through a common purpese of fact and reason, IRIA members are continuous
learners who develop their professionat abilities in pursuit of excellence.




FRAUD NOTICE CHINA

Not secure | iria-us.com/node/5

International Rescue

Instructors Association
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Who is IRIA?

In real time, in the real environment.

The IRIAis comprised of people who have a passion and commitment to training.

Helicopter training, USA

It's what we do.

The culture of trust and openess is the glue of the IRIA membership. Through a common purpose of fact and reason, IRIA members are continuous
learners who develop their professional abilities in pursuit of excellence.
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Matrix®.

THERE

Who We Are

Helicopter training, USA

The International Rescue Instructors Association (IRIA) is comprised of people who have a passion
and commitment to professionalism in a variety of water safety training disciplines.

Comprised of basic to advanced qualified instructors who provide & variety of training programs
for search and rescue, patrol, volunteer work, law enforcement, fire services, lifesaving applications
and military operations.

It's what we do. In real time, in the real environment.

WHAT IRIA IS:

IRIA is an international certifying body for water safety instructors under the Risk Management

IRIA supports instructors teaching independently through a company or public service agency is
vetted under International Standards for conformity to present in a classroom setting of their

select discipline.

Instructor applicants adhere to compliance measures for participation and are afforded the
opportunity to be assessed for professional qualification upon successful course completion.

IRIA is an international auditing body for water safety courses. Clients provide their own curricula
for course approval qualification

IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/background/who-is-iria/
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Procedure

Policy and Procedure

The IRIA functions in a structured environment through standard, professional, policy and procedure protocols.

Policy or “spirit of intent” is a guide to decision making in the IRIA.

Procedures are a step by step process of how to achieve the said policy.

Policy and procedures are amended on an on-going manner as part of the IRIAS continuous improvement process, within the IRIAs Quality Management
system. These are readily available to the membership of the IRIA through web based format.

iria-us.com/node/7
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Home » Why IRIA? »

Policy and Procedure

The IRIA functions in 3 structured environment through standard. professional, policy and procedure protocols.

Pelicy or “spirit of intent” is 3 guide to decision making in the IRIA.

Procedures are 2 step by step process of how to achieve the said policy.

Policy and procedures zre amended on 2n on-going manner as part of the IRIAs continuous improvement process, within the IRIAs Quality Management
system. These are rezdily available to the membership of the IRIA through web based format.

Email ADDRESS TELEPHONE

Telephone
intarnational: 1-323-510-4660

Email
info@iriz-us.com

© 2018 Inzernational Rascua Instructors Asscciation All Rights Reserved.
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Policy and Procedure
SIRIArg

The International Rescue Instructors Association (IRIA) functions in a structured environment
through standard, professional, policy and procedure protocals.

Policy or “spirit of intent” is & guide to decision making in the IRIA.
Procedures are & step by step process of how to achieve the said policy.
Policy and procedures are amended on an on-going manner as part of the [RIA's continuous

improvement process, within the IRIA’'s Quality Management system. These are readily available to
the membership of the IRIA through web based format.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/background/p-p/
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Vision and Goals

IRIAVISION

Going beyond standard Standards

PURPOSE

To provide simple, factual, meaningful, applicable, defendable, evidence-based standards

VALUES

Inclusiveness, trust, continuous imp! 1t, unwavering commitment and public service

irla-us.com/node/6

Why IRIA? Risk Management Programs Industry Member Qualification Inquiry

Geing beyond standard Standards

sed sizndards

inuous imprevement, unwavering commitment and public service

ning, BC, Canada

The IRIA s an inclusive, application based, standards, certification and accreditation body that designs, develops 2nd delivers proven, professional,

meaningful, appliczble, defensible 2nd common-sense-driven services to individuals in the occupatios ty and public safety worlds.

The found: he IRIA's services are based on a researched, quantif B nee i t has &
body of knor y court recognized, subject matter experts into simple, me; L2 s ensures that its serv
suppor: ksholders

IRIA Goals

. Vi 2 quantifie
ndards
Support and enhance the professiona
of subject matter disciplines

2t to the IRIA dats bases within
Expand the membership, subject matter expertise and operational areas of RIA
Reduce/eliminate Liability to bodies and instructors by ensuring quality managements principles are adhered to.

10
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o .
Swiftwater training, BC, Canada

The IRIA is an inclusive, application based, standards, certification and accreditation body that
designs, develops and delivers proven, professional, meaningful, applicabie, defensible and
common-sense-driven services to individuals in the occupationa! safety and public safety worlds.

The foundations of the IRIA's services are based on a researched, quantified and fact / evidence
based information that has been developed into international body of knowledge by court
recognized, subject matter experts into simple, meaningful, applicable Standards. This
ensures that its services unconditionally suppart il the IRIA stakeholders

INTERNATIONAL RESCUE INSTRUCTORS ASSOCIATION - GOALS

* Develop quantified, Risk Based Standards System, using ISO protocols that support and can
integrate with other regional, national and industry standards

e Support and enhance the professionalism of instructors and participating bodies such as
agencies and entities

e |mpiement a process approach to quality management systems thereby insuring the IRIA is
at the cutting edge of subject matter disciplines

* Implement robust document and records management principies to insure transparency
and accountability.

e Be fully accessible to any country in the world to any individual and/or agency that has
access to the internet to the IRIA data bases within.

e Expand the membership, subject matter expertise and operational areas of the IRIA.

* Reduce/eliminate liability to bodies and instructors by ensuring quality managements
principies are adhered to.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/background/vision-and-goals/

11
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Progr

Formal Audits

IRIA Audits are a planned, independent and documented assessment to determine whether agreed-upon requirements are met by a certifying bedy (CB) as
either, a second party IRIA member relationship, or as a fully independent non-affiliated third party audit.

The purpose of the witness audit is to verify that the CB or applicant’s certification system/program is effectively implemented by witnessing their
performance of a certification in a surveillance audit (for currently accredited CB's) at the CB client’s premises. Assessors witness randomly selected
examinations and sample the certification process for each certification scheme. The scope is normally conducted to examine the total quality program
effectiveness and implementation. An appraisal is conducted and reported to the highest level of management.

iria-us.com/node/22
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Formal Audits

IRIA Audits are 3 plann
either,

dy (CB) as

determine whether zgreed-upon requirements are met by @ certifying bo
pendent non-affiliated third party audit.

3 pendent and documentad 2
RIA member re!

s certification system/program is effectively implemented by witnessing their
edited CB's) at the CB client’s premises. Assessors witness randomly sslected
n scheme. The scope is normally conducted to exami total quzlity program

The purpese of the witness audit is to verify that the CB or appli
on in 2 surveillance zudit (for cur
for each certific
cenducted and reported 1o the highest level of management.

performance of 2 ce!
examinations and sample the certification pro:
effectiveness and implementation. An zppraiszlis
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iria.org/services/audits/

Audits

AUDITS

The International Rescue Instructors Association (IRIA) provides audits to candidate instructors,
programs and courses. The audits are a necessary function of accreditation for conformity
compliance.

1. Instructor
2. Courses*
3. Programs¥*

*Courses audited are not IRIA courses. They are courses that are owned, managed or represented
by the applying party.

IRIA Audits are a planned, independent and documented assessment to determine whether
agreed-upon requirements are met by a certifying 2ody (CB) as either, a second party IRIA member
relationship, or as a fully independent non-affiliated third party audit.

The purpose of the witness audit is to verify that the CB or applicant’s certification system/program
is effectively implemented by witnessing their performance of & certification in a surveillance audit
(for currently accredited CB's) at the CB client's premises. Assessors witness randomly selected
examinations and sample the certification process for each certification scheme. The scope is
normally conducted to examine the total quality program effectiveness and implementation. An
appraisal is conducted and reported to the highest level of management.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/services/audits/
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Home » Why

Code of Conduct

The IRIA Code of Conduct is a set of rules outlining the responsibilities or proper practices that are required for individuals to follow as members of the IRIA.

This Code articulates standard professional behaviours are expected of members, a5 well as their responsibilities regarding the IRIA, their craft, their
customers, clients or service users.

The Code of Conduct is available on the IRIA membership web site. Members agree to abide by this Code of Conduct as a prereguisite for membership.

iria-us.com/node/8
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Home » iy

Code of Conduct

The IRIA Code of Conduct is 2 set of rules outlining the respon

ties or proper practices that are required for individuals to follow 35 members of the IRIA

This Code articulates standard professionzl behaviours are expected of members, 3z well 25 their responsibilities regarding the RIA, their craft, their
customers, clients or service users.

oie on the IRIA membership web site. Members 2gree to abide by this Code of Conduct as = prerequisite for membership.

The Code of Conduct is ava

14
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Code of Conduct & Oath of Service

SIRIA%org

The International Rescue Instructors Associgtion (IRIA) Code of Conduct is a set of rules outiining
the responsibilities or proper practices that are required for individuals to follow as members of
the IRIA.

This Code articulates standard professional behaviours are expected of members, as well as their
responsibilities regarding the IRIA, their craft, their customers, clients or service users.

The Code of Conduct is available for the IRIA members. Members agree to abide by this Code of
Conduct as a prerequisite for membership.

The International Rescue Instructors Association (IRIA) Oath of Service is a sacred trust built upon
service for the cause of humanity for education, safety, rescue and ethics.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/background/code-of-conduct/

15
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Accreditation

IRIA Accreditation is defined as a finite, Legally recognized process, managed by an independent party, based on the background, experience and credibitity of
court recognized, subject matter (professional) experts, whereby an entity (Certifying Body or CB) with multiple factors ( i.e. a course, procedure, @ process, an
organization, an institution) attains a standard of performance (meets a professional Standard) determined by the recognized independent party by meeting
specific, objective, competency based, legally accepted criteria.

Accreditation is a must for certifying bodies, as a quality assurance process in which confirmation of competency, authority, or credibility is endorsed by the
IRIA board.

The accreditation process ensures that CB practices are acceptable, typically meaning that they are competent to test and certify third parties, behave
ethically and employ suitable guality management systems and that these are demonstrated and implemented to the satisfaction of the IRIA.

I| iria-us.com/node/23

International Rescue
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Home » Programs » Ac

IRIA Accreditation is defined 2s 2 finite, lagally recognized process, managed by an independent party, based on the background, experience and credibili
court recognized, subject matzer (pr ional) expert: ereby 3n entity (¢ ing Body or CB) with multiple factors [ i.e. 2 course, procedure, 2 process, an

organization, an institution) attains a standard of perfory 2 (meets 2 professional Standard) determined by the recognized independent party by meeting
specific, objective, competancy based, legally accepted criteria.

Accraditation is a must for certifying bodies, as a quality assurance process in which confirmation of compezency, authority, or credibility is endorsed by the
IRIA board.

The accreditation process ensures that CB practices are acceptable, typically meaning that they are competent to 125t and certify third parties, behave
ethically and employ suitable quzlity manzgement systems and that these are demenstrated and implemented to the satisfaction of the IRIA.

16
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Accreditation

Do you have interest in having your training course assessed for International Standard
confarmity? Then the International Rescue Instructors Association is the place for you!

IRIA can assess your program and program management system to determine if your course is
compatible with conformity standardization for accredited course status. Having your IRIA course
approval notifies your administration, clients and the public that your course is one they can trust
their life and equipment upon.

International Rescue Instructors Association Accreditation is defined as & finite, legally
recognized process, managed by an independent party, based on the background, experience and
credibility of court recognized, subject matter (professional) experts, whereby an entity {Certifying
Body or CB) with muitiple factors { i.e. a course, procedure, 3 process, an organization, an
institution) attains a standard of performance (meets a professional Standard) determined by the
recognized independent party by meeting specific, objective, competency based, legally accepted
criteria.

Accreditation is 8 must for certifying bodies, as a quality assurance process in which confirmation
of competency, authority, or credibility is endorsed by the IRIA board.

The accreditation process ensures that CB practices are acceptable, typically meaning that they are
competent to test and certify third parties, behave ethically and employ suitable quality
management systems and that these are demonstrated and impiemented to the satisfaction of the
IRIA.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/services/accreditation/
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Certification

IRIA Certification {Professionat Certitification) is defined as a finite, legally recognized process, managed by an independent party, based on the record of court
recognized, subject matter (professional) experts, whereby an individual (or a product) meets / attains an objective IRIA Standard (standard of performance)
determined by the recognized party.

It is a formal qualification process which is evaluated by a qualified person who did not teach a specific skill or critical element of a course {or who
designs/manufactures a product) and who does not know the specifics of the examination process 50 he / she cannot teach to the exam process, and where
the course participant meets {or not) a quantified, specific, objective, competency based, third party knowledge (written) and skill (practical) based
examination criteria regarding a specific subject at a specific time and location.

Certification has a term, (is valid for a peried of time), and has clear re-currency or re-certification criteria. Only this process meets the legal definition of
“Certification”and is considered meaningful, applicable and defendable by a court of law; the ultimate regulator. As the IRIA certifies instructors, students and
equipment IRIA Certification refers to the performance by and endorsement of & person or & product as recorded and confirmed by witness audit,
examination, testing and decumentation.

|| iria-us.com/node/24
Hagscod

Why IRIA? Risk Management Programs Industry Member Qualification Inquiry

Home » Progra:

Certification

IRIA Certification (Professionzl Certitification) is defined 2s a finite, legaily recognized process, manzged by an independent party, based on the record of court
recognized, subject matter {professional) experts, whereby an individual {or 2 product) meets / attains an objective IRIA Standard (standard of performance)
determined by the recognized party.

Iz is 2 formal qualification process which is evaluated by 2 quzlified person who did not teach = specific skill or critical element of 2 course (or who
designs/manufactures 2 produ nd who does not know the specifics of the examination process so he / she cannot teach o the exam process, 2nd whare
the course participant meets (or not) 2 quantified, specific, objective, competency based, third party knowledge {written) and skill {practical) based
examination criteriz regarding & specific subject at 3 specific time and location.

Certification has 2 term, {is valid for 2 period of time), and has clear re-currency or re-certification criteria. Only this process meets the legal dafinition of
“Certification” and is censidered meaningful, applicable and defendable by a court of law, the ultimate regulator. As the IRIA certifies instructors, students and

equipment IRIA Certification refers to the performance by and endorsement of 2 person or a product as recorded and confirmed by witness audit,
examination, testing and documentation.

18
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The International Rescue Instructors Association ({RIA) is an international certifying body.
IRIA's focus is based on the foliowing tri-level service:
1. Instructor qualification

. Program accreditation
3. Course accreditation

(3]

International Rescue Instructors Association (IRIA) Certification (Professional Certification) is
defined as a finite, legally recognized process, managed by an independent party, based on the
record of court recognized, subject matter (professional) experts, whereby an individual (or a
product) meets / attains an objective IRIA Standard (standard of performance) determined by the
recognized party.

Itis & formal qualification process which is evaluated by a qualified person who did notteach a
specific skill or critical element of a course (or who designs/manufactures a product) and who does
not know the specifics of the examination process so he / she cannot teach to the exam process,
and where the course participant meets (or not) a quantified, specific, objective, competency
based, third party knowledge (written) and skill (practical) based examination criteria regarding a
specific subject at a specific time and location.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/services/certification/
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Professional Development

The IRIA provides instructor developmental opportunities through online webinar leaming sessions, class lecture, e-live meeting and one-on-one sessions in
the following subject areas

« Effective Presentation Technigues

Adult Learning Technigues

Leadership, coaching and mentoring

Instructional technigues/certification in a variety of specialty areas

Subject matter expert development

Expert witness courses

Quality Assurance/Auditing Practices

Organizational, Business, service provider development/planning and processes.

iria-us.com/node/21
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Home » Programs »

Professional Development

The IRIA provide: tructor developmentzl opportunities through online webinar leaming sassions, class lecture, e-live meeting 2nd one-on-one sessions in

the following sul

Leadership,
* Instructional
* Subject mater expert development
* Expertwitness courses
* Quality Assurance/Aud

ing Practices
53, service provider development/planning and processes
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The International Rescue Instructors Association (IRIA) provides instructor developmental
opportunities through online a private forum, E-learning, ciass lecture, e-live meeting and cne-on-
one sessions in the following subject areas for those that qualify in these arenas:

e Effective Presentation Technigues

* Adult Learning Techniques

* Leadership, coaching and mentoring

* Instructional techniques/certification in a variety of specialty areas

* Subject matter expert development

® Expert witness courses

* Quality Assurance/Auditing Practices

e QOrganizational, Business, service provider development/planning and processes.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/services/professional-development/
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Special Projects

The IRIA conducts Special Projects on an “as requested” basis by outside entities.

Examples may include business cases, requests for proposals, project management, needs/task/gap analysis and applied/comparative research requests.

Each situation is unigue and is considered by the membership and approved by the board prior to commencement.

iria-us.com/node/19
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Special Projects

The IRIA conducts Special Projects on an "as requested” basis by outside entities.

Examples may include business cases, requests for proposals, project management, needs/task/gap anzlysis and applied/comparative research requests

Each situation is unique and is considered by the membership and appreved by the board prior to commencement.
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Special Projects

The International Rescue Instructors Association (IRIA) conducts Special Projects on an “as
requested” basis by outside entities.

Examples may include the following;
1. Business cases
2. Requests for proposals

3. Project management, needs/task/gap enalysis and spplied/comparative research requests.

Each situation is unique and is considered by the membership and approved by the board prior to
commencement.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/services/special-projects/
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Research

In its mandate to remain at the leading edge, the IRIA membership conducts research for its own edification or as part of a industry specific request. The IRIA
conducts primarily applied research which is designed to solve practical problems and advance the knowledge base of the craft.

The IRIAwill conduct research requests from outside bodies however these are considered special projects and conducted on a one-off basis.

I iria-us.com/node/20
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Research

In its mandate o remain at the leading edge. the IRIA membership conducts research for its own edification or as part of a industry specific request. The IRIA
conducts primarily applied reszarch which is designed to solve practical problems and advance the knowledge base of the craft.

The IRIA will conduct research requests from cutside bocies however these are considered special projects and conducted on 2 one-off basis.
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Research

membership conducts research for its own edification or as part of a industry specific request.

The IRIA conducts primarily applied research which is designed to solve practical problems and
advance the knowledge base of the craft of water safety professionals.

The IRIA will conduct research requests from outside bodies however these are considered specia
projects and conducted on a8 one-off basis.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/services/research/
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Programs

Our programs are about you, the professional instructor or certifying body, and a wide variety of services are provided by the IRIA for you.

Information is available to Associate and Professional members, regarding certification, audits, testing, member benefits, accreditation, legal support, and
project management.

We alse provide a Professional Members' section that will include on-line services such as a professional members registry, training records, log book support,
discussion papers and groups, and resume posting.

iria-us.com/node/12
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Programs

ur programs are about you, the professional instructor or certifying body. and a wide variety of s
o bout you, the profe 1 + body, 2nd 2 wid £

vices are provided by the IRIA for you.

s 2vailzble to Associate and Professionzl members, regarding certification, audits, testing, member benefits, accreditation, legzl support, and

Informa
project management.

on that will include on-line services such as 2 professional members registry, training records, log book support,

We alsc provide a Professional Members'
discussion papers and groups, and resume posting.
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PROGRAMS

International Rescue Instructors Association {IRIA} programs are about you, the professional water
safety instructor or the certifying body.

Information is available to IRIA Associate and Professional members, regarding certification, audits,
testing, member benefits, accreditation, and project management.

Risk Management Matrix® is licensed to accredited IRIA members.
In 2021, IRIA will provide a Professional Members' forum that includes on-line services such as a
professional members registry, training records, log book support, discussion papers and resume

posting.

WHAT IRIA DOES:

. Assess and qualify the successful instructor candidates

. Assess and issue accreditation to existing water safety courses who successfully match the
Risk Management Matrix® system. Note: IRIA does not supply instructor or program course
content

. Membership to appropriate IRIA member levels.

4. Provide accredited Subject Matter Expertise for audits.

[on)

[EN]

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/services/

27



https://iria.org/services/

FRAUD NOTICE CHINA

iria-us.com/node/14

IiteI1iatliviiadal Ncosvuc

Instructors Association

Why IRIA? Risk Management Programs Industry Member Qualification Inquiry

ter Expart

Home » Risk Manzgement » Subject

Subject Matter Expert

A Subject Matter Expert (SME} is 2 person who has extensive experience (with 2 minimum of 10,000 documented hours in 2 specialty, excluding recreational
and on-site, on-call hours) and expert {court recognized) knowledge in 2 particular disciplins.

They often conduct independent research, and sign off on internal wraining-related documents which they will be respensible to defend in court.

SMEs are also necessary for the development of trzining materials and are able to spezk about the current state of a particular discipline or o cite
advancement of that craft.

They are often called upon to provide expert witness opinion evidence as part of & fact finding process such as investigational bedies, courts, tribunals st
They are frequently subject to cross examination or challeenged ¢ defend their opinions.

The IRIA intzernational, court recognized, subject matter experts provide the infomation upon which the Risk Management Motrix depends.
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Subject Matter Expert

A Subject Matter Expert (SME) is a person who has extensive experience (with @ minimum of 10,000
documented hours in a specialty.

Excluding recreational and on-site, on-call hours) and expert (court recognized) knowiedge in a
particular discipline.

They often conduct independent research, and sign off on internal training-related documents
which they will be responsible to defend in court.

SMEs are aiso necessary for the development of training materials and are able to speak gbout the
current state of a particular discipline or to cite advancement of that craft.

They are often called upon to provide expert witness opinion evidence as part of a fact finding
process such as investigative bodies, courts, tribunals etc.

They are frequently subject to cross examination or challenged to defend their opinions.

The IRIA international, court recognized, subject matter experts provide the information upon
which the Risk Management Matrix® depends.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/standards/subject matter expert/
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ISO Accreditation

INTERNATIONAL ACCREDITATION
ization) is a worldwide federation of naticnal standards regulato

IS0 {the International Orgznization for Standardi
developing international standards criteria and Standards. This is carried out through the varicus technical committaes.

bodies, with the responsibility of

The IRIA Strategic Plan calis for implementztion and subsequent accreditation to zpplicable IS0 standards. The IRIA Advisory Board has directed that

implementation of 150 20012002 - Quality Management Systems be the first order of business.

Interational
Organization for
Standardization

The IRIA Strategic Plan also calls for further future SO standards slignment relating to:

* Records Managemsent
* Risk Management- principles and guidelines

in these and other critical operational areas.

The strategic plan for the IRIA is full implemantation of IS0 standards
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ISO Accreditation

SIRIA%rg

INTERNATIONAL ACCREDITATION

ISO {the International Organization for Standardization) is 8 woridwide federation of national
standards regulatory bodies, with the responsibility of developing international standards criteria
and Standards. This is carried out through the various technical committees.

The IRIA Strategic Plan calls for implementation and subsequent accreditation to applicable I5C
standards. The IRIA Advisory Board has directed that implementation of 1SO-9001 - Quality
Management Systems and a host of additional standards for conformity.

The IRIA Strategic Plan calls for further future 150 standards alignment
relating to:

* Records Management
* Risk Management- principies and guidelines

The strategic plan for the IRIA is full implementation of ISO standards in these and other critical
operational aress.

How old is the International Organization for Standardization?
The foundation date for this organization is 23 February, 1947.

It was one of the first organizations that achieved general consuitative status with the United
Nations Economic and Social Council.

Background

The International Federation of National Standardizing Associations (ISA) was formed in Prague in
1928. Because of World War Il it stopped functioning in 1942

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/background/iso-accreditation/
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The IRIA is an inclusive, application based, standards, certification and accreditation body that designs, develops and delivers proven, professional,
meaningful, applicable, defensible and common-sense-driven services to individuals in the occupational safety and public safety worlds.

The foundations of the IRIAS services are based on a researched, quantified and fact / evidence based information that has been developed into intemationa
body of knowledge by court recognized, subject matter experts into simple, meaningful, applicable Standards. This ensures that its services unconditionally
support all the IRIA stakeholders

IRIA Goals

o Develop a quantified, Risk Based Standards System, using I1SO protocols that support and can integrate with other regional, national and industry
standards

= Support and enhance the professionalism of instructors and participating bodies such as agencies and entities

o [Implement a process approach to guality management systems thereby insuring the IRIAis at the cutting ecge of subject matter disciplines

o Implement robust document and records management principles to insure transparency and accountability.

o Be fully accessible to any country in the world to any individual and/or agency that has access to the intemet to the IRIA data bases within.

o Expand the membership, subject matter expertise and operational areas of the IRIA.

Reduce/eliminate liability to bodies and instructors by ensuring quality managements principles are adhered to.
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Risk Management Matrix®

The Risk Management Mgtrix® began as an informal body of knowledge based on the combined documented experience of over 100,000 hrs of swiftwater
experience of Jim Segerstrom (since 1584) and !im Lavalley (since 1988), including their research and experience as international, court recognized subject

matter experts, in court cases they on worked together, regarding fatal accidents in this envirenment and the resulting coroner inquiries and civil litigations.

In many of these cases, there were no standards or regulations in place regarding Standard of Care and it had to be created case by case, based on the record
of performance of rational, objective and successful persons operating in similar situations (mandate, tasks and environment).

In 2002 Jim Lavaliey began to formzlize and structure this research and evidence based, body on knowladge into the objective, Risk Mznagement Matrix®.

or example, environmental matrices rank risks into four objective levels:
* low
*  moderate
* high
= extreme

as applied to the survivality in specific environment of

* zn untrained, healthy adult
= 32trained, experienced and equipped expert, in the land, water and zerizl environments.

For example the water environment has matrices for rivers, flood, surf and storm surge.

Regarding rivers, the IRIA Matrix is based on nineteen objective criteria, in both scope and freguency, in four levels of risk, which can be applied all
people/organizations operating in this environment

The ‘nternational river classification system developed as 2 guideline for canoeists and kayakers is based on two subjective factors in six levels of difficulty.

Both systems certainly have their place, however in some zpplications (in cour: 2nd in developing professionzl standards) objective, evidence based criteria
has shown to hzve some advantages over subject, opinion based guidelines.

The IRIA Risk Manzgement Matrix® is the foundztion of the |RIA prefessional Standards.
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RISK MANAGEMENT MATRIX®

The International Rescue Instructors Association Risk Management Motrix® began as an informal
body of knowledge based on the combined documented experience of over 100,000 hrs of
swiftwater experience of Jim Segerstrom (since 1984) and Jim Lavalley (since 1988).

This experience includes their research and field work as international, court recognized subject
matter experts, in court cases they on worked together, regarding fatal accidents in this
environment and the resulting coroner inquiries and civil litigation.

In many of these cases, there were no standards or regulations in place regarding Standard of Care
and it had to be created case by case. This was based on the record of performance of rational,

objective and successful persons operating in similar situations (mandate, tasks and environment).

in 2002 Jim Lavalley began to formalize and structure this research and evidence based, bedy on
knowledge into the objective, Risk Management Matrix®.

For example, environmental matrices rank risks into four objective levels:

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/standards/risk-management-matrix/
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Standards

The IRIA Standards ar2 basad on the objective, Risk Manogement Matrix®

Toe-in manoeuvre, Hope, BC, Canada

The IRIA defines 2 Standard (Professionzl Standard) as set of fixed, objective criteria {facts / proven truths), 2gzinst which something can be quantitatively
and quzlitatively measured to meet (or not) and are verifed, tested and defended by court recognized, subject matter experts.

IRIA Professional Standards are estzblished requirements which have clearly described definitions, specifications, testing methods, and policy and procedures.

For instance in training, the IRIA Speciglist Stream is based on “Professional Standards” including students being examined (third party, performance qualified)
and zfrer meeting these Standards the student recsives 2 “Professional Certification or License”.

The IRIA defines = Guideline as a set of flexible, subjective, perceived truths (recommendations, beliefs / understandandings) sgainst which something cannot
necassarily be quantitatively and qualizatively measured o meet {or not).

| ry practices regarding = topic and are agreed to by experiencad

ncustry Best Practices are 2 set of establizhed guidelines that describe accepted indu
industry representatives through collaborzticn and consultation

Best Practice is 2 fezture of accredited management standards such 25 150 3000 and IS0 14001
In the era of deregulation, the term Bast Practics is has come into vogue 2nd s used to describe 2 quality 3ssurance process as an altemnative to mandatory

legizlated standards and can be 3 basis for assessment or benchmarking. For these whe have been around in the industry, this may appear as a diluted form
of the phrass "state of the art”. For the |RIA Bast Practice is about standards, pelicy and procedure and & sum product or the following act

* SME working groups

= Research, literature and Internet reviews

= Workshops, testing, Training

e Audits

* Liaison with equipment vendors

= Meetings conferences and conference calls
* Consulting/business/agency expertiss

For instance in training, the |RIA Technicion Stream is based on industry "Best Practices” and, after being assessed by the instructor as understanding thess

These two systems cover zll elements of instruction and training with 3 composite view to quality assurance. They are future-oriented — many of the

STOLEN PHOTO OF IRIA MANAGING DIRECTOR MR. MICHAEL STEGEMANN
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Standards

The International Rescue Instructors Association (IRIA) Standards are based on the chjective: Risk
Management Matrix®

The IRIA defines a Standard (Professional Standard) as set of fixed, objective criteria (facts / proven
truths), against which something can be guantitatively and qualitatively measured to meet (or not)
and are verified, tested and defended by court recognized, subject matter experts.

IRIA Professional Standards are established requirements which have clearly described
definitions, specifications, testing methods, and policy and procedures.

For instance in training, the IRIA Specialist Stream is based on “Professional Standards”
including students being examined (third party, performance qualified) and after meeting these
Standards the student receives a “Professiona! Certification or License”.

The IRIA defines a Guideline as a set of flexible, subjective, perceived truths (recommendations,
beliefs / understandandings) against which something cannot necessarily be quantitatively and
qualitatively measured to meet (or not).

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/standards/standards-2/
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Gap Analysis

Gap Analysis follows Needs and Task Analysis. (tis the determining tool of IRIA project managemsant.

Dunk tank training, Chilliwack, BC, Canada

Iz compares actual performance with the potential performance of 2 training program, process or erganization.
At its core are two fundamentzl questions: “Where are you?" and “Where do you need to be?”

If you or your organization deas not make the best use of its current resources, performance will be below its potentizl and be unable deliver on desired
outcomes.

The IRIA provides this service to assist you, the instructor or manager of 2n organization, in meeting your goals and objectives

Email ADDRESS TELEPHONE

Email Offices Telephone

info@iria-us.com 311 E Valley 8ivd 2112 Intarnational: 1-323-510-4560
PMB27 San Gabriel CA 21776
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Gap Analysis

The International Rescue Instructors Association (IRIA) follows internationa! standards for program
conformity. One of the management criteria is the Gap Analysis.

The Gap Analysis follows Needs and Task Analysis. It is the determining tool of IRIA project
management.

It compares actual performance with the potential performance of a training program, process or
organization.

At its core are two fundamental guestions: “Where are you?” and “Where do you need to be?”

If you or your organization does not make the best use of its current resources, performance will
be below its potential and be unable deliver on desired outcomes.

The Internaticnal Rescue Instructors Association (IRIA) provides this vital service to assist you, the
instructer or manager of an organization; in meeting your goals and objectives.

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/standards/gaptask-risk-analysis/
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Asia
Country Address
Shenzhen Zhiyuan Emergency Technology Service Co., Ltd.
Room 511, Building A, TaimingIndustrial Zone, No. 75, YoulianRoad, Longhua District, Shenzhen
China
Chongging Ark Search and Rescue Technology Consulting Co., Ltd.
Gaotang Street Court Road, WushanCounty, Chongging
Email ADDRESS

39

International Rescue

Instructors Association

Contact

Tel: +86 755 8625 3385
Tel: +86 186 8894 0005

jia@flowrescue.com

Tel: +86 183 1507 5888

475614746@qgq.com




FRAUD NOTICE CHINA

iria-us.com/node/9

Advisory Board
IRIA ADVISORY BOARD:
The IRIA is governed by an Advisory Bozrd comprised of:

* Executive Director
* Subject Matter Experts

Throwbag wrzining. Campbell River, BC, Canada

* Llegal Counsel (ad hoc)

Advisory Beard composition brings decades of training program mangement expertise o provide structure and leadership to the |RIA membership. The
IRIA board leads & quality manzgement system by the following processes:

* Implemenss z strategic plan for the oganization

* Sets policy and procedure in meeting IRIA requirements

* Formalizes communication and information exchange

* Knowlege collection {corporate memory) 2nd succession planning

e Sets a code of conduct for members and moniters for compliance

* Documents and verifies certification/accreditation/audits

* Conducts anzlysis and measurament of training pregrams and analysis of raw data for quality assurance
s Manages a variety of training disciplines through dedicated working groups

* Provides decumentation, datz cellection and record keeping systems for membership use

The cutcome of the above mentionad process linkages is a continual improvement movement within the IRIA.

In order for the IRIA o be truly “International’, the IRIA Advisory Board has directed that the IRIA be fully compliant with zpplicable international Standards
Organization {150) standards and is a major tenant of the IRIA Strategic Plan.
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Advisory Board

IRIA%org

INTERMATIONAL RESCUE IS TRUC TBRS ASSOCMT N
IRIA ADVISORY BOARD:
The IRIA is governed by an Advisory Beard comprised of:

e Executive Director
* Internaticnal Subject Matter Experts

Adviscry Board composition brings decades of training program management experfise to provide
structure and leadership to the [RIA membership. The IRIA board leads a quality management
system by the following processes:

* Implements a strategic plan for the organization

e Sets policy and procedure in meeting IRIA reguirements

e Formalizes communication and information exchange

¢ Knowledge collection (corporate memory) and succession planning

e Sets a code of conduct for members and monitors for compliance

e Documents and verifies certification/accreditation/audits

e Conducts analysis and measurement of training programs and analysis of raw data for
quality assurance

* Manages a variety of training disciplines through dedicated working groups

e Provides documentation, data collection and record keeping systems for membership use

The cutcome of the above mentioned process linkages is a continual improvement

moviemaen A nin the (D14

THERE IS ONLY ONE AUTHENTIC IRIA!

https://iria.org/background/advisory-board/
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Home » Risk Manzgement

Risk Management

The {RIA risk management process is baszd on both and eperation and lagal foundation.
In mest demecracies the ultimate regulatory body is the court (legal) system.

Vedder River, Chilliwack, 8C, Canada

As such, IRIA and other professional instruction and certification providers use the background, credibility and the experience of court recegnized subject
matter experts and their objective, evidence based ressarch and conclusions.

This fact based precess has been proven to produce be mezningful, zpplicable and practical operational standards and has been proven to be defendable in
court

This expertise has been quantified and qualified in the Risk Mancgement Matrix® and is the foundation of the IRIA Professional Standards.

Email ADDRESS TELEPHONE
Email Offices Telephone
info@iria-us.cam 311 E\Valley Bivd 2112 ntarnational: 1-323-510-4560

PMB27 San Gabricl CA 91776

THERE IS ONLY ONE AUTHENTIC IRIA! ASK THESE FRAUDS FOR
PROOF OF TRAINING IN BRITISH COLUMBIA, CANADA!
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5\

Subject: After verification of relevant materials, the application for providing courses submitted by
coaches is approved, and is hereby granted consent.

Main Text:
The application for providing courses submitted by coaches has been received. After verification of
relevant matenals, the application is examined and is hereby granted consent. The details are as
foliows:
Classes’ Name: R1, R2, R3, IRB
Duration: From August 17, 2020 to August 31, 2020
Location: Wuxi County, Chongging Municipality
Head Coach: Gong Hui (R4-CN0011):
Course Director: Fan Kailin (R5-CN02):
Course Supervisor: Zhang Youtong (R4-CN0O0O1):
List of Coaches and Teaching Assistants: The list will be released 10 days before courses
based on the enroliment volume.
It is hereby to authorize the coaches and the sponsor to release information of the enroliment and
The coaches are required to provide the following to the IRIA in accordance with 2017 Measures of
IRIA China on Providing Water Rescue Technique Course ten days before the course:
1. Summary sheet of students’ information;
2. 1D photos of students; and
3. Photos of students' personal equipment and the administration preparation before the
course.

COUNTERFEIT FAKE COURSES — FRAUDULENT CERTIFIATION ALERT
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Shenzhen Zhiyuan Emergency Technology Service Co., Ltd. Room 511, Building A,
Taimingindustrial Zone, No. 75, YoulianRoad, Longhua District, Shenzhen ... Tel: +86 186
8894 0005. jia@flowrescue.com. Chongging Ark Search and Rescue Technology
Consulting Co., Ltd. Gaotang Street Court Road, WushanCounty, Chonggqing. Tel: +86 183
1507 5888 ...
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